NET USER SOFIA
conference – workshop – party 

sofia, september/october 2001

1. INTRODUCTION

this paper defines and describes the organization of the international „net-user“ - conference and workshop-series in sofia. additionally a music-event is planned. this project is a collaboration between the soros center sofia, interspace and ubermorgen. 

the basic intention is to network and to transfer know-how from international net.artists and theoreticians, internet businesses and agencies to bulgarian web-users and producers [artists, media-activists, net.artists, designers/creatives and general webuser]. 

there is strong need for exchange from and to bulgaria, especially for the international art and cultural communities and commercial enterprises. today, bulgaria has a very paradox image in the world. with this conference we intend to offer a chance for all involved to exchange ideas, contacts and know how in a very constructive, energetic and compact way.

furthermore, the intention is to initiate collaborations between bulgarian artists/projects and artists/institutions/companies from abroad.

due to bulgaria‘s long-term history in the fields of it-development and it-education, this is a chance for all involved parties. bulgaria‘s myth as the country of highly skilled hackers and very violent computer-viruses stimulates the international interest in bulgaria as an it- and internet-country. 

the confrontation of an international group of speakers and audience would lead to more technical but also cultural understanding of bulgaria. 

in return, the bulgarian speakers and audience would learn more about the image of bulgaria in the world, especially in the fields of technology and culture, but also politics and economics.

the conference and workshop-series shall end with a large scaled public event in order to generate public attention and in order to set a social finishing point to this special week.

2. THE PARTNERS

the following insitutions, artist and companies are partnering up in order to programm, organize and finance this „net user“ series in sofia:

:: soros center for the arts - sofia

   represented by milena deleva


fundraising, organization and 

      




     

bulgarian programming/curation

   http://www.sca.bg
SCA is a non governmental, non profit organization dealing with contemporary arts and culture. The mission of the SCA Foundation is to encourage the establishment of new conditions for the development of Bulgarian arts and culture. Its main characteristics are the elimination of the state monopoly and cultural protectionism, the breaking up of mechanisms inherited from the totalitarian model, as well as the achievement of decentralization in cultural life. These new conditions are also characterized by the need to overcome personal isolation which leads to the marginalisation of cultural practitioners, the necessity to acquire knowledge and skills to overcome financial instability and by the need for further professional development and relevant public presence. 

:: interspace
   represented by galina dimitrova


fundraising and organization +


 





bulgarian prog/ curation

   http://www.i-space.org

interspace is a collective of approximately 15 bulgarian artists from different fields. organizing events, exhibitions and infrastructure for the production and creation of contemporary art and new media art in bulgaria.  

:: ubermorgen

   represented by hans_extrem/etoy.HANS

programming, sponsorships

   http://www.ubermorgen /.com /.net /.org

ubermorgen.net is a network of digital uberbrains with a special mailinglist with real-live events in different cities.

ubermorgen.com is a vienna internet consulting company, specialized on strategic communications consulting. Parallel to that, ubermorgen develops projects in the fiels of art, culture, e-commerce, content-software, i.e. ubermorgen collaborates with i-teams in sofia and serbia to develop software and to transfer know how from/to eastern european countries. 

Ubermorgen.org is a platform for political and artistic projects.

ubermorgen is centred around „lizvlx“ [mag. elisabeth haas] and „hans_extrem“ [etoy.HANS, mag. luzius bernhard]. 

:: goethe institut sofia



funding german artists


:: pro helvetia





funding swiss artists


:: british council




funding british artists


:: eu-institutions [?]




funding of conference


:: companies in bulgaria



sponsorship


:: companies international



sponsorship

   - SILVER SERVER




web-hosting and tech-support

1.1. THE CONFERENCE

this conference is targeted at THE NET USER IN SOFIA, especially at visual and new media artists, performing artists, editors, designers, publishers and all bulgarian and international professionals dealing with contemporary arts, culture and e-commerce. the public lecture shall be open to everybody.

the idea is to transmit and exchange compressed information from the fields of digital media, art, culture and e- and i-commerce. special focus shall be the exchange of know how and cultural information and the contact between bulgarian net users [and producers] and international net producers [and users]. 

the topics of the lectures shall be developed upfront in collaboration between the conference programmers and the invited artists, projects and companies in order to fullfil the above described claim of the conference:

the following people, projects and companies have been invited to participate in order to talk and present their view of THE NET USER to the public:

legend:: WS = workshop, LE = lecture, DJ = party/live-act/dj

-micromusic.net 

[internat. music community/e-music platform/label]





http://www.micromusic.net




[WS, LE, DJ]

-jodi.org 


[world famous international net.art team]





http://www.jodi.org




jodi@jodi.org
-skim.com 


[culture/community/fashion, internet startup from 

 



switzerland]

http://www.skim.com
johne@team.skim.com ,  bro@team.skim.com

-etxtreme/esof.net 
[austria-bulgarian joint-venture, internet-

 



content software development in bulgaria]





http://www.etxtreme.org http://www.esof.net

sasopenkin@hotmail.com
-etoy.com 


[world famous international net.art team]





http://www.etoy.com  http://www.hijack.org





mailme@etoy.com , hans@etoyACTTION.com
-a-blast.org

[international net.art project, content and music, de]





http://www.a-blast.org , http://www.bodenstaendig.de

alvar.freude@merz-akademie.de
dragan.espenschied@merz-akademie.de
-bannster.net  

[international content-exchange network]

 active-design.yu

http://www.bannster.net http://www.active-design.yu




office@active-design.yu

-netagedesign 

[commercial bulgarian web-agency working for 

  



internat. clients]





http://www.netagedesign.com
dejan@netagedesign.com

-veejay-groove

[german online visual label, experimental 

music/vision]

http://www.veejay-groove.de

-voortekk


[austrian altenative technology company, content-

company]





http://www.voortekk.com
hq@voortekk.com

-kubrick.org

[international design-community on the topic of kubrick]





http://www.kubrick.org
n.tosic@nekada.com

-SILVER SERVER

[austrian internet-access-provider, alterntive

   



cultural backbone provider, international





http://www.sil.at 

o@sil.at
-powermusic 

[bulgarian underground music / event collective]





http://

-vuk cosic


[international net.artist from slovenja]





http://www.vuk.org

xxx@xxx.org
-c3 center 


[soros center in budapest/hungary]





http://www.c3.hu

b2@c3.hu

-R.Ø.S.A.


[international design-agency]





http://www.rosa.com http://www.viper.ch




ready@rosa.com rude@rosa.com

-deksterslab

[austrian-bulgarian it-joint venture between 

phalanx.cc and deksterslab.com]

http://www.deksterslab.com





contact@buk.phalanx.cc, contact@kaj.phalanx.cc

-ascii art ensemble
[international ascii art group]





http://





walter van der crujsen, vuk cosic and xxx

-alfred rotert

[media theoretician germany]





http://





xxx@xxx.com

-armin medosch

[journalist, telepolis.de, web-publishing]





http://www.telepolis.de




armin@easynet.co.uk

-dplanet.org

[design-platform and magazine]





http://www.dplanet.org




dplanet@dplanet.org

-melita zajc

[media-theoretician, slovenja]





melitazajc@yahoo.com
THE NET USER:

list of potential sub-topics 
[will be negotiated with participants, these are 

general areas of interest to the conference]:

-translocation between net.art and commerce

-media hacking and alternative communications

-digital publishing / interface-design

-internet startups and venture capital

-new forms of team work in the new economy

-international collaborations and partnerships

-commercial internet production in bulgaria

-bulgarian underground music community

-software-development joint-ventures between east and west

-interface design / userbranding

-mp3 platforms and alternative music channels

-history of .net.art

WORKSHOP
as the meta-target for the workshop, projects between bulgaria and abroad should be started/initiated and small projects shall be executed. furthermore, the idea is to combine theory end practice, and to have artistic projects presented and consulted in-depth by the invited experts. 

the bi-directional transfer of know how and experience in the fields of digital media. the direct communication and project support by internationally recognized artists and designers. the exchange of bulgarian lifestyle and thinking with western european thinking and acting. 

requirements for participantion in the workshop: digital production or theory experience. especially visual and new media artists and professionals.

the participants of the conference will be asked to also participate and lecture in the workshop, in a more individual and „private“ way. 

the workshop shall be relaxed and open in order to have direct exchange and non-formal collaborations on the fly.

4. EVENT

this event will be organized by interspace, in their tradition of organizing innovative non-profit events in bulgaria. the goal is to have a large scaled high-quality party featuring experimental sound and special visual installation. 

the party shall be announced as electro-party with internationally known DJs in order to attract a broader public. this would allow us to infiltrate alternative and digital art, music and lifestyle to bulgarian NET USERS and the culturally interested party people. 

focus shall special performances such as micromusic.net live-act and bulgarian underground/experimental techno-producers/djs.

the idea is to invite bulgarian and international vjs to create a unique visual environment for the party.

5. PR/PROMOTION

:: conference communication

   by soros foundation [and supported by i-space]

   internat. digital promotion of conference and event by ubermorgen.com

   individual invitations via mailinglists from i-space, soros and ubermorgen 

   and via the mailinglists of the participating artists/projects.

:: event promotion 

   by i-space [and supported by soros center]

   local pr/ journalists and event-calendars, art and cultural magazines by 

   soros center and i-space

:: communications-tools :: 

:: flyers and posters

:: the web-site: http://www.netuser.org

:: the mailinglist

:: ubermorgen as alternative marketing experts will deliver international 

   promotion and credibility to this event by using its channels to spread and 

   inform the art and culture communities about this happening in sofia.

7. FUNDING

infos aus emails holen.. aktueller stand zeigen..

8. SPONSORSHIP

liste der potentiellen sponsoren erstellen!

9. DATES/LOCATIONS

:: general location

   sofia, bulgaria and online/web

:: conference location

   --pls fill in options..

   2 day conference

:: workshop location

   --pls fill in options..

   2 day workshop

:: event location

   --pls fill in options..

   1 evening party

:: date

   26.1. – 4.2.2001

      alternative: end of march 2001, 1st week of april

7. BUDGET

we are currently fundraising and working on the main-budget for this event.

key-salaries shall be paied, especially to the organizers of interspace. all other salaries shall be reduced to a minimum. 

this event is financially and the benefit for all involved partis is cultural know how, connections and exposure in bulgaria and in the internat. net/digital media art.community. 

the event shall be self-sustaining in terms of the budget.

participants will be offered travel and overnight stay in bulgaria, average cost of flight and stay for 4 days would be DEM 1200.--. if necessary or if requested by individual participants, a per diem and/or honorar for the lecture and workshop can be paied, not exceeding DEM 500.— per participant in total.

--- please fill in raw budget [not too specific] for locations, salaries in bulgaria, rent of material, promotion-material, etc.

i expect total budget of about 30-40.000 DEM if we pay for everything. So we need funding for the 15-20k DEM participants fees and flights, we need cheap or free locations, we need support in printing material and free support for web-site production. 

BUDGET XLS ERSTELLEN!!!

Out:

In::

:: Tickets 10 DEM per piece = x 

:: 

copyright by ubermorgen, soros center of the arts – sofia and interspace, berlin-vienna-sofia, november 2000

